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Mission Statement

“The mission of The Stackpole-Hall Foundation is to first consider the
needs of the people in Elk County, Pennsylvania with a goal of
improving the fundamental quality of life. We will give priority to the
educational, human service, and community development needs of

the County.”



A’hﬂmgofromtl\o%mvf’d\aﬁmi

reetings,

s | reflect on the past year of philanthropy—both across the
nited States and here in Elk County— am deeply grateful
or the founders of our foundation, whose mission was to set
side resources for the future needs of the community. Their
ision may have simply been to create opportunities to
mprove the quality of life in our area.

ver the decades, as philanthropy has evolved, we have
also learned to identify and address gaps in both financial
and social equity. Today, guided by the vision of our forebears and the wisdom
gained through experience, the Stackpole-Hall Foundation is better prepared to
meet the immmense challenges of our time.

The Long-Term Planning Project, completed this past year, identified both
enduring challenges and emerging areas of concern in Elk County. Nonprofits
now face extraordinary pressure—from escalating needs to shrinking, or even
disappearing, federal support. This volatility at the national level underscores the
importance of our steady and reliable presence. As a Board, we remain united
in our commitment to working with local nonprofits, fellow funders, and
advocates to continue supporting programs that serve those in need.

We look to the year ahead with hope and optimism, knowing that adversity
often creates opportunities for growth and innovation. Together, we will
continue to lead with kindness, collaborate with compassion, and assess with
wisdom—for none of us can fulfill this calling alone.

Sincerely,

Sy Shovle

Chairman of the Board



A’?hassaga From the Exeartive Director

Dear Friends of the Stackpole Hall Foundation,

We are pleased to present the 2024 Annual Report and
welcome you to a year of growth, reflection, and commitment
to our shared mission. As we conclude the Foundation’s long-
range planning initiative, we reflect on the many thoughtful
discussions and extensive evaluations of six key sectors in the Elk
County community: health, human services, community
development, education, environment, and arts and culture.
This initiative was designed to assess the challenges and
opportunities across these sectors and direct our financial
resources to address the most pressing community needs.

The findings from this long-range planning process have reinforced our dedication
to funding projects that target critical areas of concern. The Foundation remains
steadfast in its financial commitment to support initiatives aimed at improving the
quality of life in Elk County. We are deeply grateful to the community for their en-
gagement throughout this process, and to each committee chairperson whose
leadership and dedication brought invaluable insights to the table. Together, we
have developed a roadmap for addressing the most pressing issues facing our
community.

Several critical needs emerged from this initiative, including a significant shortage
of early childhood and after-school programming, as well as an urgent need to
support the workforce of human service providers. Strengthening the workforce,
improving employee morale, and fostering better collaboraton and
communication between organizations were all identified as vital areas for
improvement. Additionally, the community faces a pressing need for affordable
housing, especially for young families, and ongoing challenges related to mental
health and substance abuse, which continue to undermine family health and the
social fabric of our community. These represent only a portion of the many
pressing issues identified across the six sectors we evaluated.

We urge all organizations with the resources to address these concerns to

access the long-range planning report on our website www.stackpolehall.org
under publications. We encourage you to read the report and share your
organization’s needs with us, so we can continue to work together to improve the
well-being of our community.



The Foundation has continued to support impactful projects and programs
throughout 2024, many of which were born out of the needs identified during
the long-range planning initiative. Notably, we provided funding to expand
the St. Marys Area School District’s preschool program, helping to meet the
increasing demand for early childhood education. We also supported the
Community Education Center’s efforts to expand their DISCOVER program,
which now  offers STEM programming to local youth. Additionally, we were
proud to assist the Johnsonburg High School with library renovations, providing
students with a modern, accessible space for learning and growth.

Another exciting development this year was our partnership with Angel Flight
East, an organization dedicated to providing free air transportation to
individuals in need of medical care. We met with representatives of Angel
Flight East and are working together to ensure that the community’s medical
transportation needs are met. This is an important service for those who face
challenges in accessing the care they need due to geographic or financial
barriers.

Lastly, we were pleased to contribute a final grant for the construction of the
new Dickinson Center building in downtown St. Marys. This project is a
significant investment in the future of our community and will provide
much-needed space for a variety of programs and services. As we move into
2025, the Foundation remains committed to being a resource for the citizens
of Elk County. We look forward to continuing our work with you, as we strive to
meet the needs of our community and create lasting positive change. Thank
you for your continued support, and we look forward to another year of part-
nership and progress.

Sincerely,
}%N\lfﬂ% Dirrou

Executive Director
Stackpole Hall Foundation



TRUSTEES:

Alexander Sheble Hall, Chair
William C. Conrad
Heather L. Conrad
Francis S. Grandinetti
Megan E. Hall

Frank Kaul

Richard A. Masson
Devon Turner Riley
Rory Sheble-Hall
Beatrice D. Terbovich
Kylan Turner

Laurey S. Turner

HONORARY TRUSTEE:
John |. Saalfield

R. Dauer Stackpole
Lawrence E. Whiteman

INVESTMENT COMMITTEE:
Sandy Sheble-Hall, Chair
William C. Conrad
Jennifer M. Dippold
Barbara E. Glatt

Frank Kaul

Beatrice D. Terbovich

COMPENSATION COMMITTEE:
William C. Conrad

Richard A. Masson

Beatrice D. Terbovich

DONORS:

Lyle G. Hall, Sr.

Lyle G. Hall, Jr.

Adelaide Stackpole

Harrison C. Stackpole

J. Hall Stackpole

Stackpole Carbon Company

Trustees and Staff

STAFF:

Jennifer M. Dippold, Executive Director
Barbara E. Glatt, Finance Director
Board Secretary/Treasurer

Trustees and the Long Range Planning Chairpersons met in August
2024 for their annual retreat. ATA offered their trolley for the
Trustees tours to local organizations.
EVALUATION COMMITTEE:

Sandy Sheble-Hall, Chair

Francis S. Grandinetti

Jennifer M. Dippold

Barbara E. Glatt

DIVERSITY COMMITTEE
Fran Grandinetti, Chair
Rory Sheble-Hall
Devon Turner-Riley
Kylan Turner

Jennifer M. Dippold
Barbara E. Glatt



Trustee Anuad] 'h'\wtiv\g % Retreat VA

Jane Olson, Chairperson of the Arts and Culture Long-Range Planning Committee, kicked off the
2024 Annual Retreat with the Trustees’ first stop at St. Mary's Chapel for a performance featuring
Rita Ordiway (piano), Ed Schwer (clarinet), and Dr. Paul Fehrenbach (violin).

Dr. Harley Ramsey, Chairperson of the Health Long-Range Planning Committee, led a
round-robin discussion with the Trustees, focusing on key topics aimed at fostering a healthier
community. The Trustees convened at the St. Marys Area School District's Outdoor Classroom

for the session. The discussions covered a range of important issues, including social
determinants of health, publicly funded early childhood programs, personalized summer
fitness initiatives, the preparation of healthcare professionals, school-based healthcare and
mental health services, and the vital role of multi-sector partnerships.



Tom Wagner, Chairperson of the Human Services Long-Range Planning Committee, selected
ELCAM as the site for the Trustees' visit during the 2024 Annual Retreat. ELCAM is a prominent
provider of child care services in the Elk County community. Access to quality childcare and

afterschool programs remains a critical priority for local residents.

Kate Brock, Chairperson of the
Education Long-Range Planning
Committee, and Alex Luckenbill, a
summer college student worker at
the Community Education Center,
presented a STEM activity to the
Trustees after their luncheon at the
Foundation office.



Trustze Annual 'h'\wtiv\g % Retreat 04

Kate Brock, Education Long-Range Bill Olson, Environment Long-Range Planning
Planning Chairperson; Tiffany Boschert, Community Chairperson, Eric Wolfe, Community
Foundation of the Northern Alleghenies, Bea Development Long-Range Planning Chairper-
Terbovich, Trustee; and Dr. Harley Ramsey, Health son , Bill Conrad, Trustee; and Tom Wagner,
Long-Range Planning Chairperson Human Services Long-Range Planning
Chairperson.

Laurey (Stackpole) Turner, Trustee; Jane Olson, Arts &
Culture Long Range Planning Chairperson; Tana Smith,
Journey Health System Director of Institutional
Development; and Frank Kaul, Trustee

Right Photo: Trustees Fran Gradinetti, Sandy Sheble Hall,
Devon Turner-Riley, and Kylan Turner.

Community Education Center- STEM activity 9



TOTAL GRANTS PAID $1,091,530

The Stackpole-Hall Foundation is prepared to assist those organizations and
institutions designed to enhance the social welfare of the area. In carrying out
this mission, the Foundation provides matching money grants, seed money
grants, partnership grants, and, under certain circumstances, operational
grants to a host of educational, health care, cultural, youth development,
social welfare, environmental, and community development needs.

The Foundation’s Trustees have established a policy, exceptions to which are
very seldom made, designating the area of geographic priority to be Elk
County, Pennsylvania, and communities in which the Donors, Donors’
families, and Trustees reside.

GRANT GUIDELINES and deadlines

are available on our website at
www.stackpolehall.org
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COMMUNITY DEVELOPMENT - $68,068

City of St. Marys
St. Marys, PA
Softball League—New Dugouts $22,568

Community Foundation of Northern Alleghenies
St. Marys, PA
Succession Planning $26,500

Johnsonburg Public Library
Johnsonburg, PA
Unrestricted Grant $1,000

Kane Community Center
Kane, PA
Flooring and Office Equipment $15,000

Ridgway Public Library
Ridgway, PA
Unrestricted Grant $1,000

St. Marys Public Library
St. Marys, PA
Unrestricted Grant $1,000

Wilcox Public Library

Wilcox, PA
Unrestricted Grant $1,000

Ridgway YMCA New Splash Pad
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EDUCATION - $196,893

Community Education Center
St. Marys, PA
Discover Partnership Expansion $40,000

Johnsonburg Area School District
Johnsonburg, PA
Library Media Center $70,625

Lock Haven University
Lock Haven, PA
Diversity Project $8,000

Penn State DuBois
DuBois, PA
Diversity Project $10,000

St. Marys Area School District
St. Marys, PA
Preschool Program Expansion $58,268

University of Pittsburgh at Bradford
Bradford, PA
Diversity Project $10,000

Johnsonburg Area School District New Library Media Center
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SUMMER JOBS PROGRAM - $132,901

The Stackpole-Hall Foundation, in cooperation with the Pennsylvania Higher
Education Assistance Agency (PHEAA), continued its successful Dr. William C.
Conrad Summer Jobs program which began in 1985. This program allows
college students from Elk County to gain work experience, ideally in their field
of study, from non-profit agencies. Non-PHEAA students were eligible to apply
to the program for the first time in the program’s history, with employers re-
quired to hire PHEAA eligible students first. In the joint effort, the Foundation
provides funding for 40% of the wages earned, the Pennsylvania State Work
Study program provides funding for 50% of the PHEAA eligible students, and the
employers are responsible for the remaining 10% for PHEAA students or 60% for
non-PHEAA eligible students.

A total of 81 students were employed in 2024. The following is a list of the
employers, number of students employed, and the Foundation’s share of the
wages.
Boys & Girls Club of St. Marys
St. Marys, PA
10 students $14,697

City of St. Marys
St. Marys, PA
17 students $34,383

Community Education Center
St. Marys, PA
1 student $1,661

County of Elk
Ridgway, PA
1 student $1,586

Elcam
St. Marys, PA
4 students $6,192

Elk County Catholic School System
St. Marys, PA
7 students $8,124



SUMMER JOBS PROGRAM - Continued

Elk County Community Foundation— CFNA
St. Marys, PA
1 student $2,009

Elk County Council on the Arts
Ridgway, PA
2 students $3,456

Fox Township
Kersey, PA
5 students $10,935

Johnsonburg Area School District
Johnsonburg, PA
6 students $10,294

Jones Township
Wilcox, PA
2 students $3,572

Penn Highlands Elk
St. Marys, PA
3 students $4,169

Ridgway Area School District
Ridgway, PA
4 students $5,448

Ridgway Little League
Ridgway, PA
4 students $2,837

Ridgway YMCA

Ridgway, PA
10 students $17,306
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SUMMER JOBS PROGRAM - Continued

St. Marys Area School District
St. Marys, PA
1 student $720

St. Marys Public Library
St. Marys, PA
3 students $5,512

Pictured are Summer Jobs students working with children from the
ELCAM daycare program.
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Stumirer Jobs LA Photos

Summer Jobs student working at the County of Elk has been a long-time
St. Marys Public Library. participant of the Summer Jobs
Program.
Children from the Fox Township Summer Jobs student working as a tech assistant for
Summer Program. the Elk County Catholic School System.



ENVIRONMENT- $12,000

Western PA Conservancy
Pittsburgh, PA
Clarion River Habitat Improvement $12,000

HEALTH - $89,600

Fox Township Ambulance
Kersey, PA
Simulation Mannequins $50,000

St. Marys Ambulance Services
St. Marys, PA
Stair Chair & Power Stretcher $39,600

HUMAN SERVICES- $264,950

Bithiah Family Services
Chino, CA
Family Grant-Unrestricted $50,000

Boys & Girls Club of St. Marys
St. Marys, PA
Unrestricted $6,000

CAPSEA
Ridgway, PA
Accounting & Audit Services $25,000

Dickinson Center, Inc.
Ridgway, PA
St. Marys Building Project $48,000

Family House, Inc.
Pittsburgh, PA
Northwestern PA Neighbors Fund $27,500

Northern Tier Community Action

Emporium, PA
Ramps for Hope $6,000
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HUMAN SERVICES - Continued

Read to a Child
Wellesley, MA
Family Grant- Unrestricted $20,000

Ridgway YMCA
Ridgway, PA
Community Pool Splash Pad $30,000

Ronald McDonald House Charities
Pittsburgh, PA
Family Lodging Support $7,500

Salvation Army-Elk County
Ridgway, PA
Elk County Assistance $15,000

St. Marys Area United Way
St. Marys, PA
Unrestricted $10,000

Variety the Children’s Charity
Wexford, PA
My Bike, My Stroller, My Voice Program $35,000

In October 2024, the Foundation hosted a regional funders networking event at the Keystone
Elk County Alliance’s outdoor classroom. During the event, chairpersons from Stackpole-Hall
Foundation’s long-range planning study presented key findings to individual donors, legislative
individuals, and representatives from area foundations.
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RESTRICTED FUNDS

The Restricted Grants category resulted from funds designated by the bequests
of Lyle G. Hall, Sr. and J. Hall Stackpole. The distribution, adjusted for the
proportionate share of expenses and excise taxes, is paid annually to those
organizations specified by Mr. Hall and Mr. Stackpole. The following is a listing
of the earmarked recipients and the grant amounts.

Ly 6 el S+

Lyle G. Hall, Sr. was born in St. Marys,
PA, in 1886 but lived most of his life in
Ridgway, PA. He attended Phillips
Academy, Andover, Massachusetts,
and graduated in 1910 from Yale
University. Mr. Hall's community
involvement was an abiding part of
his personality. His dedication to the
boy scout movement was probably
one of his most fulfilling associations, in
as much as he helped organize the
Bucktail Council. Mr. Hall was known
as a highly educated and refined
gentleman with a great sense of
humor. He enthusiastically supported
every worth-while project or enterprise
for the benefit of the people of Elk
County. Mr. Hall passed away
on April 28, 1958.

James Hall Stackpole was born in
Ridgway, Pennsylvania, but lived most
of his life in St. Marys. He graduated
from Hotchkiss Preparatory School in
1920 and graduated from Yale
University in 1924. After completing his
formal education, he returned to Elk
County taking permanent
employment at the Stackpole Carbon
Company and elected Chairman of
the Board, a position he held until he
passed away on August 21,1964.
When he passed, the local newspaper
described him as one noted for his
willingness to extend a helping hand
and financial assistance to an untold
number of people who appealed to
him, and that his life was filled with
acts of kindness that have endeared
him to the hearts of many.
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RESTRICTED GRANTS
Paid Out in 2024

Bucktail Council, Boy Scouts of America
DuBois, PA
J. Hall Stackpole $28,011

Episcopal Diocese of NW PA.
Erie, PA
Lyle G. Hall, Sr. $70,031

Grace Episcopal Church
Ridgway, PA
Lyle G. Hall, Sr. $91,041

Hotchkiss School
Lakeville, CT
J. Hall Stackpole $28,011

Penn Highlands Elk
St. Marys, PA
J. Hall Stackpole $28,011

St. Agnes Episcopal Church
St. Marys, PA
J. Hall Stackpole $28,011

Yale University
New Haven, CT
J. Hall Stackpole $28,011
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TOP 25 Grant Recipients 1951-2024
(Excludes Restricted Fund Grants)

oT T LN

RANK ORGANIZATION NAME GII AN?'IE$) R GR:::ITBSER o
1 |[Penn Highlands -Elk $3,552,015| 162
2 City of St. Marys $1,941,357 100
3 Dickinson Center, Inc. $1,385,042 90
Z St. Marys Area School District $1,220,198 73
5  |[Ridgway YMCA $1,084,836 109
Z Elk County Community Foundation $996,732 71
7 Elk County Catholic School System $801,788 72
8 Ridgway Borough $698,136 54
9 Ridgway Area School District $644,718 63
10 |Johnsonburg Area School District $580,641 46
11 |[Bucktail Council, B.S.A. $544,690 47
12 |[Elk County Development Fund $500,000 4
13 ||[Community Education Council $445,205 41
14 |Bradford Educational Fund $441,799 23
15 ||ICommunity Nurses $437,585 34
16 ||[CAPSEA $423,989 23
17 |Johnsonburg Borough $421,326 49
18 |[Fox Township $413,997 44
19 |INo. Central PA Regional Plan & Develop| $406,280 36
20 [[St. Marys Public Library $401,479 83
21 ([Boys & Girls Club of SM - Holding Corp || $398,508 11
22 ||IGirl Scouts of Western PA $392,520 22
23 ||St. Marys Area United Way $376,355 41
24 |[St. Marys Ambulance Service $355,210 5
25 |[Elk County Council on the Arts $346,994 86
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Grant Application Requirements

It is recommended that all applicants call 814.834.1845 or schedule a meeting before
submitting a grant application.

Please mail via postal service one copy of your grant application along with support-
ing documents and attachments such as tax returns, financial statements and 501c (3)
paperwork. Additionally, if possible, please e-mail your grant request and cover letter
to: jen.dippold@stackpole-hall.org

REQUESTS SHOULD INCLUDE THE INFORMATION LISTED BELOW.
SPECIFICALLY, ANSWER EACH BULLET POINT AND PROVIDE THIS INFORMATION IN THE
SAME ORDER WITHIN YOUR GRANT PROPOSAL.

*** NEW***ORGANIZATIONS SHOULD BE REGISTERED WITH PA 211 TO APPLY**

PA 211 may not be applicable to some organizations, please call the Foundation with
guestions.

HISTORY:

* A brief background of the organization

*When it was organized

*What is its purpose

*Description of current programs, activities, and accomplishments

DATA:

*Contact person/title

*Organizations EIN number

*Mailing address, telephone number, fax number, and e-mail address

eList any previous support received from The Stackpole-Hall Foundation in the
last ten years

DETAILED DESCRIPTION OF THE PROJECT FOR WHICH THE GRANT IS BEING SOUGHT AND
HOW IT WILL WORK:

*Why is it necessary?

*How will it benefit the organization?

*Description of the target population, number of people served by this project.

*Is this project new or a continuing program of the organization?

*Other organizations participating in the project and their role.

*Timetable for implementation.

* An explanation of who will be responsible for carrying out project goals, and an
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PROJECT BUDGET:

eList and describe all source support, including other known or potential funding
sources.

eLong-term strategies for funding this project at the end of the grant period.
* A statement identifying the specific amount being requested.

ATTACHMENTS:

*Two copies of the current Internal Revenue Service determination letter indicating 501
(c) 3 tax exempt status.

eList of officers, directors, and administration

*Organization’s current annual operating budget, including income statement and
balance sheet.

*Most recent IRS Tax Return Form 990

The Stackpole Hall Foundation Trustees meet four times each year to award grant. Grant
proposals are due one month prior to the meeting at which they will be considered.
Grant proposal deadlines are January 1, April 1, July 1, and October 1.

The Stackpole-Hall Foundation contact information:

Jennifer Dippold Barbara Glatt
Executive Director Finance Director
814-834-1845 814-834-1845

jen.dippold@stackpole-hall.org barb.glatt@stackpole-hall.org
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